KSM CONSULTING, LLC – BACK TO BASICS

Let KSM Consulting Group get you “Back to Basics”!

At work and in life, awareness is key. Awareness leads to understanding which leads
to harmony in your workplace.
Back to Basics is a four-part series that we would love to bring to your workplace or
jobsite. We provide fun, interactive (audience participation is key!) sessions which
help your employees grow their awareness and from this insight, gain more inclusion
and respect.
Back to Basics- Unconscious Bias
Every business wants employees to feel included, regardless of their differences. But how many of us
realize that we ALL have some level of bias? This session gets employees to consider their own biases
and look at how this awareness can drive more inclusion at work.

Back to Basics - Gender Awareness
The stigma of a woman in a man’s job is very real … especially in the construction industry. This
session will openly discuss the path that women have taken in the industry, and look to grow
awareness on how embracing both genders in the workplace can increase profitability overall.

Back to Basics- Communication Styles
What’s the saying “Men are from Mars, Women are from Venus”? Well that statement is true in
every part of life, including work. This session will help men and women understand how they are
own biological differences drive certain communication styles, and how being aware of these
differences can lead to better productivity at work.

Back to Basics...Respect in Your Workplace
Respect in the workplace is a key element to many things, the least of which is looking forward to
going to work! This session will bring together everything in a forum that celebrates respect and
takes the audience through various scenarios to demonstrate how respect shows up in the
workplace.
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